
 
Time distribution (in months) ID 

Task Names Required Employees Durat
ion 1 2 3 4 5 6 7 8 9 10 11 12 

1 Development Phase (data 
collection, translation) 

Project manager, consultant doctor, content 
writer .5m*             

2 Plan for implementation 
 

Project manager, interface designer, hardware 
engineer 1.5m             

3 Design Project manager, interface designer, content 
writer 1.5m             

4 Implementation Project manager, interface designer, content 
writer, hardware engineer, technician 1.5m             

5 Testing and trouble shooting Project manager, interface designer, hardware 
engineer, technician .5m             

6 Report generation Project manager, content writer 2m             
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* m = months 


